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IPC members (1) have initiated a process designed to create ntegrated European posta
national mail within system, which delivers continuous performance improvements
Evrope continve to
improve significantly. To enhance existing quality of service efforts, the postal operators have implemented the Uni
post External Monitaring System (UNEX) to measure the delivery performance provided to the
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customers from the time of posting to receipt by the customer
of international mail
reached its final desti- The UNEX system provides essential data upon which to base continuous improvements of
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of 5.6 percentage
points compared to The results from the UNEX study in Europe are published twice a year and provide summaries
1995 and 14.1 points of two key performance indicators:
ili ivered w the agreed standard
cnmpured to 1994. As o *The percentage of mail items delivered within the agreed standa
*The average number of delivery days taken to deliver mail
result of postal opera-
tors efforts in upgra- In 1996, more than 1.1 million test letters of a large number of types and sizes were added
ding their service stan- to 351 country-to-country mail streams, 809 regional routes and 281 city-to-city routes. These
dards, 1996 is the first routes cover major cities, suburbs and rural areas
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Europe includes members-of EU, lceland. Norway and Switzerland, Switzerland did nol participate in UNEX untll 1895, and Austria untll 1998, ) [Jour, for Day) (& the day of posting and e.g.
transportation and distribution to the receiver. The ascuracy on the above results ranges between 2.0 percent and 10,0 percent within » 85% level of confidence. The method of calculabon
Saturdays and Sundays, and o exclude publio holidays in the destination country. The following countries have Saturday mail delivery: Denmark, France, Germany, Italy, Netherdands, Norway

Europe: Percentage On Time within J+3 Standard

Years 1994, 1995, 1996
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Europe includes members of EU; lcaland, Norway and Switzedand, Switzertand did not participate in UNEX until 1988, and Austng until 1986, The method of calculation is based on a five days bu
Sundays, and o exclute public holidays in the destination cauntry, The following countries have Saturday matl delivery: Denmark, France. Germany, Italy, Netherands. Norway, Switzatiand Bnd United |

Europe: Average Delivery Days

Years 1994, 1995, 1996
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Europe: Distribution of Delivery Days
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I1ISO 9002
Certification

Effective quality control
is the key to successful
mail measurement.
Price Waterhouse
applies quality control
procedures throughout
all activities in the sys-
tem. As a result, the
UNEX system received
150 9002 quality cer-
tification in February

1995.

One Service Standard for International Mail Within Europe

The European IPC members have set a uniform service standard J+3 for firstclass internatio-
nal mail within Europe. J (Jour, for Day) is the day of posting and +3 expresses the number of
days required for delivery, allowing for collection, transportation and distribution to the recei-
ver. The service objective within the European Union is to deliver within three days at least 80
per cent of international first-class mail. This uniform service standard takes into account the
regulatory requirements proposed in the European Commission’s Green Paper on Postal Ser-

vices.

In this report the résults for 1994, 1995, and 1996 are presented. In our opinion the results give a statist

cally reliable view of the quality of service performance of International First Class letters in the country-io-
country mail streams quoted, in accordance with the precision limits given at a 95% confidence level and
the agreed annnally design specifications for the measurement system.

Price Waterhouse

The statistical design of the study is representative of the mail flows and characeristics specified by the
Postal Operators as reflecting the real patterns and characteristics of the international mail measured on a
comtinuous basis.

The results are prepared for the use of [PC Unipost and its members. Price Waterhouse
accept wo liability or responsibility to any third party tn connection with use of these.
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